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As the school year wraps up for our students and for most of our instructional staff, I am writing to thank 
you on behalf of our students, community and trustees for your contributions to what has been a very good 
year for Santa Cruz City Schools. 

Many of our most important accomplishments take place at the one-to-one level; the reluctant second 
grade boy who has his first success in reading, the high school graduate, fírst in her family to attend college 
thanks in part to the support of a particularly inspiring seventh grade teacher. These sorts of individual 
successes are at the foundation of our progress as a district, and on that front, we have much to be proud of 
this year: 

• Qur elementary teachers came together to implement Walk ta Read, daily regrauping af students in 
order to provide leveled reading instruction. There is solid evidence that this program has had a 
significant positive impact. 

o Qur special education staffhas come together with regular education staff to address the over-
identification of students, particularly minority students, for special education. Walk ta Read is one 
of a number of interventions being put in place as a way of better meeting our students' diverse 
needs. 

• Qur high school counselors and teachers have succeeded in increasing the number of our students, 
particularly poor and minority students, who are prepared to attend four-year colleges and 
universities and who participate in advanced placement courses. 

• We have significantly reduced student expulsions and suspensions while improving student 
discipline, thanks to the efforts of our teachers, counselors and administrators. 

• Qur teaching staff, to some degree led by secondary math teachers pioneering CPM math, has begun 
the process of preparing for the transition to the Common Core Standards. 

• Qur business and information technology departments have succeeded in securing funding to 
signifícantly increase bandwidth at all of our sites. 

• Qur district budget has emerged from "qualified" status and is now rated as "positive", meaning that 
the district is projected to be solvent for the next three years. 

• Qur district took the first steps in the process of reopening Natural Bridges Schoo!. 

1 could list many more accomplishments here, and write pages about the skilled and dedicated work that you 
all do for our students and our community. As you head out into summer please know that the board and all 
of us at the district office thank you for al! that you do, and wish you the best summer yet. 

1 hope to see you at the annual Welcome Back Breakfast on the morning of August 26th, ifnot sooner. Many of 
us will be around for much of July and August; come on by the district office to say helio and to share your 
thoughts. 
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